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No.13/07/2020-2021/PDNASS/48    Dated: 15.04.2021  

To 

All Officers of EPFO  

Head Office/Zonal Office’s/Regional Office’s 

Subject: HBR Webinar: The Secret to Today’s Most Successful Companies- reg. 

Madam/Sir, 

Harvard Business Review (HBR) sponsored by SAP is organising a webinar to 

discover a proven way to cut through complexity and get to a better, more effective 

strategy. Extreme market volatility, pandemics, industry change, supply-chain disruption. 

The list of potential threats and strategic challenges is growing exponentially. At the same 

time, the laborious processes used by many firms to develop a workable strategy is often 

too slow, overly bureaucratic, and behind the curve. But it doesn’t have to be that way. 

2. Harvard Business School professor Felix Oberholzer-Gee will show how the Value 

Stick, based on proven economic mechanics, is a powerful tool that helps executives decide 

where to focus their attention and how to deepen their firm's competitive advantage. The 

Value Stick provides a way of measuring two fundamental forces that lead to value creation 

and capture: the customer's willingness to pay and the employee's willingness to sell their 

services to the firm. 

3. Based on Professor Felix Oberholzer-Gee popular Harvard Business School course, 

and through a range of company examples across industries including Taobao, Raksul, and 

ShareChat, Oberholzer-Gee will present how the Value Stick works and how leaders can use 

the tool for making better strategic decisions to gain competitive advantage. 

The details are as under: - 

Thursday, April 22, 2021 | 9:00 - 10:00 AM IST 
11:30AM - 12:30 PM Singapore 
12:30PM - 1:30 PM Seoul/Tokyo 
1:30PM - 2:30 PM Sydney 
 

Featured Speakers 

 

Felix Oberholzer-Gee 
Professor in the Strategy Unit at Harvard Business School 
and author of the new book, Better, Simpler Strategy: A 
Value-Based Guide to Exceptional Performance 

 

http://www.natrss.gov.in/
mailto:natrss@epfindia.gov.in


 

URL:- 

https://hbr.perigonlive.com/HBR0421211?m=emtp1&utm_medium=email&utm_source

=webinar&utm_campaign=sap_oberholzer-gee_20210412&deliveryName=DM127515 

Officers of EPFO are encouraged to register and take advantage of this webinar at 
no cost. This webinar will share a simple way to develop effective strategy that cuts through 
technological complexity and market uncertainties. Interested officers may register for this 
online roundtable at the URL mentioned above. 

(This issues with the approval of Competent Authority) 

 
Yours faithfully, 

 
(Shyam V. Tonk) 

Regional P.F. Commissioner-I (Training) 
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